Scoring Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7 Project 8 Project9
Criteria by Leisure Public Realm Pedestrianisation | Car parking SCC SCC King Swimming Community | Canal
SIG group Centre improvements | measures Enhancements | Netherstowe | Edward Pool Hub extension
Benefit to 27 24 25 23 23 24 23 22 18
community

/ area

Evidence of | 50 37 44 43 48 48 35 38 21
need

LP/IDP/IFS 52 41 43 43 50 50 25 27 24
Stakeholder | 46 45 43 48 45 45 28 36 29
Support

Funding 37 37 38 35 48 45 36 35 17
options

Minimise 31 35 38 38 53 58 35 26 17
risk

measures

Ongoing 47 50 45 45 60 59 27 34 23
costs

Total 290 269 276 275 327 329 184 192 149
Ranking 3 6 4 5 2 1 8 7 9
based on

totals

NB — LDC officers advise the SCC education projects are excluded, because they are already completed or underway and accordingly place the projects at an
unfair advantage compared to the other projects in respect of certain criteria.

Scoring has not included reference to neighbourhood Plans / settlement policies as not all of the district is covered by neighbourhood plans.



